Cwrt Rawlin Primary School
School Improvement Plan 2024-2025
	Inspection Area ( IA Outcomes)
	SIP Target 1
	Inspection Area

	
1
Standards



	
To increase standards and achievement across the school in the Area of Learning and Experience of LLC English/Cymraeg

To develop further opportunities for use of maths/numeracy across the curriculum

To support and raise the achievement of our vulnerable learners 
(FSM/ALN/MA&T).
	
1.1
1.2
1.3

	Inspection Area ( IA Outcomes)
	SIP Target 2
	

	
2
Wellbeing and Attitudes to Learning



	
To embed strategies that enhance the wellbeing of staff and pupils and improve the attendance of pupils

To develop pupils positive growth mindset approach to enhance their independent learning


	2.1
2.2

	Inspection Area ( IA Provision)
	SIP Target 3
	

	
3
Teaching and Learning Experiences





	
To develop learning and teaching pedagogy across the school and sustain standards of teaching and learning as good or better across the school as a learning organisation.

To continue to develop the curriculum and its tracking system

To develop the tracking and recording of progress for all learners, including our disadvanted learners, against the new curriculum framework.

	
3.1
3.2
3.3

	Inspection Area ( IA Provision)
	SIP Target 4
	

	4
Care, Support and Guidance




	
To continue to develop links with external agencies to prepare the pupils to become learners for life.

To ensure all safeguarding measures are embeded across the school and promote regular attendance at school.

To engage with WRAP approaches to impact wellbeing and care of both adults and children.

	4.1

4.2

4.3

	Inspection Area ( IA)
	SIP Target 5
	

	5

Leadership and Management
	
To continue to strengthen and develop leadership practices and capacity at all levels and with pupils and staff.



	
5.1
5.2
5.3
5.4
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